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Company overview 

Please find below an overview of Seprotec 

 
About Seprotec 
Seprotec is a multilingual service provider with 30 years of experience in providing solutions in the world of 
translation and interpreting. It has  a presence in 9 countries with 12  offices and more than 1,000 clients. 

 

Country of HQ Spain 

City of HQ Madrid 

Country of operations Spain 

Primary industry IT Consulting & Other Services 

Secondary industry IT Consulting & Other Services 

Website https://seprotec.com/ 

 

Revenue (m) Employees  

  
  



ESG Theme Performance 

Please see below an overview of the selected material ESG themes. For each of the selected material themes, a 
self-assessment has been conducted on a 5-point performance scale, ranging from 'reactive' to 'future proof' 
performance. For an overview of the tailored ESG performance descriptions for each selected theme, please see 
the Theme Performance Overview Section in the Annex. While proprietary to ESG Advantage, the performance 
levels are aligned with science-based and international standards wherever possible. 

The ESG Performance Rating indicates how well Seprotec manages its key material ESG themes. The performance 
rating is calculated as the average performance rating on each of the key material ESG themes. Overall, Seprotec 
performs on an Committed level, indicating actions plans/strategies in place to integrate ESG, focused both on ESG 
risks and opportunities (including KPIs and targets). 

Performance of ESG material themes 

 
Compliance and risk management Theme Performance Rating 

 

 Rationale: Hemos valorado los riesgos y estamos implantado las medidas para mitigar esos 
riesgos. 

 

 
Carbon footprint management Theme Performance Rating 

 

 Rationale: MJ Hudson's evaluation based on our maturity scale methodology  

 
Diversity, Equity and Inclusion Theme Performance Rating 

 

 Rationale: MJ Hudson's evaluation based on our maturity scale methodology  

 
Data protection & customer privacy Theme Performance Rating 

 

 Rationale: MJ Hudson's evaluation based on our maturity scale methodology  

 
Employee engagement & well-being Theme Performance Rating 

 

 Rationale: MJ Hudson's evaluation based on our maturity scale methodology  

 
Data protection and cybersecurity Theme Performance Rating 

 

 Rationale: MJ Hudson's evaluation based on our maturity scale methodology  

 
Integration of ESG strategy Theme Performance Rating 

 

 Rationale: MJ Hudson's evaluation based on our maturity scale methodology  

 
ESG Performance Rating 

 

 



Action Plans 

This section contains self-defined action plans and initiatives aimed at improving the ESG performance over the 
coming years. The action plans contain a description of the planned initiative, a progress description, to which ESG 
theme the initiative is linked, a target date, a responsible person, and a status. Please see below an overview of 
the ESG initiatives. 

 Environmental  

   

 Initiative: Raising awareness of climate change among clients and employees (training and 
communication). 

 

 Progress description: Progress has been made with employees through a mobility questionnaire. A virtual 
notice board has been created where preventive measures for employees have been posted. The IT 
department has sent emails to employees promoting energy savings. Informational updates have been 
shared on digital carbon footprint and environmental news. 

 

 ESG Theme Target date Responsible Status  

 Carbon footprint management 2024/09/30 Carlos Vidal Completed  

   

 Initiative: Progressing on the emissions reduction plan.  

 Progress description: All offices in Spain have installed LED lighting. All electricity contracts have been 
switched to green energy contracts. We have paper and electricity reduction targets, which we meet 
annually. We are measuring the carbon footprint including Scope 3 emissions. 

 

 ESG Theme Target date Responsible Status  

 Carbon footprint management 2024/12/31 Carlos Vidal Completed  

   

 Initiative: Establishing Scope 3 data collection processes.  

 Progress description: Mobility surveys have been sent to employees and Scope 3 emissions are being 
measured across the value chain, including suppliers and clients. 

 

 ESG Theme Target date Responsible Status  

 Carbon footprint management 2024/12/31 Carlos Vidal Completed  

   
  



 Social  

   

 Initiative: Development and communication of corporate purpose and culture.  

 Progress description: The document has been prepared and distributed to all employees through the 
employee portal (Bizneo). 

 

 ESG Theme Target date Responsible Status  

 Employee engagement & well-being 2024/09/30 - Completed  

   

 Initiative: Employee engagement survey.  

 Progress description: Launched in November 2024 and again in December 2025.  

 ESG Theme Target date Responsible Status  

 Employee engagement & well-being 2024/12/31 Pilar Vega Completed  

   

 Initiative: People strategy based on leadership (development programmes), diversity and recognition.  

 Progress description: Progress has been made in staff training through a structured training plan, and 
employee benefits systems (nursery allowance, meal vouchers, health insurance, etc.) have been 
implemented through the COBEE provider card. Progress has also been made in job descriptions, job 
grading, salary levels and career path development. 

 

 ESG Theme Target date Responsible Status  

 Employee engagement & well-being 2024/12/31 Pilar Vega Completed  

   
  



 Governance  

   

 Initiative: Regulatory compliance programme.  

 Progress description: Working with an external consultancy: risk analysis completed, along with the 
definition of objectives and risk levels. Risk mitigation measures are being implemented. 

 

 ESG Theme Target date Responsible Status  

 Compliance and risk management 2024/06/30 Carlos Vidal Completed  

   

 Initiative: Compliance training for key employees.  

 Progress description: We aim to complete the Compliance audit in the first half of 2026. Once the report 
is finalised, it will be communicated to all staff. 

 

 ESG Theme Target date Responsible Status  

 Compliance and risk management 2024/09/30 Carlos Vidal In Progress  

   

 Initiative: Progress towards ISO 27001 certification.  

 Progress description: In December 2024, we achieved ISO 27001:2022 certification. In November 2025, 
we renewed the certification following the first surveillance audit conducted by SGS. 

 

 ESG Theme Target date Responsible Status  

 Data protection and cybersecurity 2024/12/31 Javier Alemán Completed  

   

 Initiative: Cybersecurity training for employees.  

 Progress description: This is a requirement of ISO 27001. Cybersecurity training sessions have been 
delivered to Seprotec staff in different groups and on various dates. These courses will continue 
throughout 2026 to ensure completion by all employees, including new hires. 

 

 ESG Theme Target date Responsible Status  

 Data protection and cybersecurity 2024/09/30 Javier Alemán Completed  

   

 Initiative: Cybersecurity Policy.  

 Progress description: Completed.  

 ESG Theme Target date Responsible Status  

 Data protection and cybersecurity 2024/09/30 Javier Alemán Completed  

  



   

 Initiative: Development of a Sustainability Policy.  

 Progress description: The Sustainability Policy has been drafted and published.  

 ESG Theme Target date Responsible Status  

 Integration of ESG strategy 2024/06/30 Carlos Vidal Completed  

   

 Initiative: Definition of ESG metrics linked to the SDGs.  

 Progress description: Metrics have been defined and aligned with the SDGs.  

 ESG Theme Target date Responsible Status  

 Integration of ESG strategy 2024/06/30 Carlos Vidal Completed  

   

 Initiative: Development of a Code of Ethics.  

 Progress description: The Code of Ethics has been drafted and communicated to all staff.  

 ESG Theme Target date Responsible Status  

 Integration of ESG strategy 2024/09/30 Carlos Vidal Completed  

   
 

 

 

  



ESG Indicators 

This section provides an overview of a number of key ESG indicators, including the Carbon Footprint. 
Progress on the ESG indicators is displayed over the last three years. 

Carbon Indicators Progress over time 2023 2024 2025 

Scope 1 emissions  (tCO2e) 
 

1.9 1.9 2.2 

Scope 2 emissions  (tCO2e) 
 

14 11 10 

Scope 3 emissions  (tCO2e) 
 

177 228 277 

Scope 1+2 emissions  (tCO2e) 
 

16 13 12 

Total emissions  (tCO2e) 
 

193 241 290 

Scope 1+2 revenue intensity  
(tCO2e/€m Rev)  

0.34 0.29 0.31 

Revenue intensity  (tCO2e/€m Rev) 
 

4.2 5.4 7.4 

Employee intensity  (tCO2e/FTE) 
 

0.23 0.19 0.24 

 

Report notes:  
 

  



Environmental Indicators Progress over time 2023 2024 2025 

Renewable energy use (%) 
 

0 0 0 

Total energy consumption (MWh) 
 

56 48 44 

Energy Intensity (MWh/€m rev) 
 

1 1 1 

Total electricity consumption 
(MWh)  

47 39 34 

Renewable energy produced (MWh) 
 

0 0 0 

Non-renewable energy produced 
(MWh)  

0 0 0 

Total energy production (MWh) 
 

0 0 0 

Emissions to water (Tonnes) 
 

0 0 0 

Hazardous or radioactive waste 
(Tonnes)  

0 0 0 

Emissions to water value intensity 
(tonne/€m inv)  

0 0 - 

Hazardous or radioactive waste 
value intensity (tonne/€m inv)  

0 0 - 

 

Report notes:  
 

  



Social Indicators Progress over time 2023 2024 2025 

Total number of board members (#) 
 

6 5 3 

Number of women on the board (#) 
 

3 1 1 

Gender diversity of the board (%) 
 

50 20 33.3 

Gender diversity at c-level (%) 
 

54.5 38.5 57.1 

Total number of women in the 
workforce (FTE)  

- - 793 

Male earnings (€ per hour) 
 

12 17 - 

Female earnings (€ per hour) 
 

12 15 - 

Unadjusted gender pay gap (%) 
 

4.1 10.7 - 

Employee engagement survey 
response rate (%)  

- 24.7 46.9 

Employee turnover (%) 
 

10.8 26.3 37 

Work-related injuries (#) 
 

9 16 17 

Days lost due to injury (#) 
 

216 452 984 

Work-related fatalities (#) 
 

0 0 0 

Accident rate (#) 
 

5.3 6.4 6.9 

 

Report notes:  
 

  



General Indicators Progress over time 2023 2024 2025 

Revenue (€m) 
 

46.4 44.6 39.2 

Total employees  
 

854 1243 1228 

Total net new hires  
 

495 389 -16 

 

Report notes: Total net new hires calculated as FTE. Many employees are part time 
 

  



Custom Indicators Progress over time 2023 2024 2025 

Accident rate – Frequency (Number) 
 

11.23 15.56 22.63 

Severity rate (Number) 
 

0.27 0.46 1.31 

Absenteesm (%) 
 

4.23 5.83 4.06 

Independent members of board (%) 
 

17 17 17 

Daily discharge flow rate (m3)  - - - 

Total number of days the company 
is active (Number)  

365 366 365 

Total net new hires (Number) 
 

495 389 - 

Average workforce (Number) 
 

462.23 546.06 425.64 

Workforce at the end of the 
year(Number)  

854 1243 1227 

Employee departures (Number) 
 

370 424 460 

Employee entries (Number) 
 

237 847 407 

Total energy consumed (Number) 
 

56000 48000 34275 

% renewable (%) 
 

0 0 0 

% grid electricity (%) 
 

100 100 100 

# of data breaches (Number) 
 

0 0 1 

Monetary losses as a result of legal 
proceedings associated with anti-
competitive behaviour(Number)  

0 0 0 

Did the employees participate in 
profits?(Y/N)  - - - 

Existence of compliance 
programme(Y/N)  - - - 

 

Report notes:  
 

 

  



Adverse impact 

This section provides an overview of some of the SFDR's Principal Adverse Impact indicators. 

Adverse impact 

Active in the fossil fuel sector 
 

Sites or operations located in or near to biodiversity-sensitive areas 
 

Lack of policies to monitor compliance with the UNGC principles or OECD guidelines or 
mechanisms to address violations their principles  

Involved in violations of the UNGC principles or OECD guidelines 
 

Involved in the manufacture or selling of controversial weapons 
 

 

Report notes:  
 

  



ESG Policies 

This section highlights which ESG-related policies are in place. 

ESG Policies 

Anti-bribery and anti-corruption policy 
 

Business travel policy 
 

Data security and privacy policy 
 

Diversity, equity and inclusion policy 
 

Employee Code of Conduct 
 

Environmental policy 
 

ESG / sustainability policy 
 

Gifts and hospitality policy 
 

Health and safety policy 
 

Human rights policy 
 

Purchasing policy 
 

Risk management policy 
 

Supplier Code of Conduct 
 

Whistleblowing policy 
 

 

Report notes:  
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ESG Risk & Impact Assessment 

ESG Advantage conducts an automated ESG risk and impact assessment, where a high-level assessment is made of 
exposure to ESG or sustainability risks – including climate-related risks – and potential adverse impacts (negative 
impacts from the business on ESG factors).  

The assessment considers the company's primary GICS sub-industry classification and the country of its 
headquarters, using a 5-point scale where 1 indicates low risk or adverse impact and 5 indicates high risk or 
adverse impact. These results are indicative and do not account for how the company manages these risks and 
impacts.  

This assessment is relevant due to increasing regulations and reporting guidelines requiring companies to be 
aware of these risks and impacts, serving as a starting point for further analysis. 

ESG Risk 

ESG Risk Rating Country ESG Risk Rating Industry ESG Risk Rating 

   

Climate Risk 

Climate Risk Rating Physical Climate Risk Rating Transition Climate Risk Rating 

   

Adverse Impact 

Adverse Impact Rating PAI – Environmental Rating PAI – Social Rating 

   

 

ESG Risk: The ESG Risk Rating averages the Country ESG Risk Rating and the Industry ESG Risk Rating, 
providing a comprehensive evaluation of the potential impact of ESG factors on the financial value of 
companies operating within specific countries and industries. This rating provides valuable insights for 
investors and decision-makers to make informed choices regarding sustainability and risk management. 

Climate Risk: The Climate Risk Rating averages the Climate Physical Risk score and the Climate Transition Risk 
rating. The Climate Physical Risk score assesses the climate-driven hazards, exposure, vulnerability, and 
coping capacity of companies in the industry and country of operation. The Climate Transition Risk rating 
assesses the risks associated with the transition to a low- carbon economy in the industry and country of 
operations. 

Adverse Impact: The Adverse Impact Rating averages the PAI Environmental Rating and the PAI Social Rating. 
The PAI Environmental rating assesses the potential negative impacts that companies within the industry 
and country of operation may have on environmental factors. The PAI Social rating assesses the potential 
negative impacts that companies within the industry and country of operation may have on social factors.  



  

Theme Performance Overview 
Please see below an overview of the tailored ESG performance descriptions for each selected 
material ESG theme. 



Carbon footprint management – Performance Overview 

Rationale: MJ Hudson's evaluation based on our maturity scale methodology 

 

1. Reactive 2. Involved 3. Committed 4. Integrated 5. Future proof 

Reactive ESG management 
driven by regulations.  

Ambition to improve ESG has 
been formulated, baseline 
identified and initial progress 
mode.  

Strategy for improved ESG risk 
and opportunity management 
has led to strong performance. 

Company-wide integration of 
ESG has brought a future-proof 
business within reach. 

Business proposition and 
management is fully aligned 
with a future-proof society. 

     

•  Management aims to  
adhere  to  ( loca l)  energy  
regulat ions  ( i .e.  EED 
(EU),  ESOS (UK),  Wet 
Mil ieubeheer  (NL))  

•  Bas ic  monitor ing of  
energy  and carbon 
emiss ions  and targets  
set  for  net-zero before 
2050 (Scope 1  +  2)  

•  Comprehens ive 
monitor ing of  Scope 1 +  
2  emiss ion sources  
according to recogn ised 
accounting standards  
(e. g .  CO2 
Prestat ie ladder,  GHG 
Protoco l)  

•  Sc ience-Based 
Targets  set  in  l ine with 
the 1.5°C c l imate 
scenario (X  ≥ 4.2% 
annual  l inear  reduct ion)  

•  Net-zero emiss ions  
achieved for  Scope 1 
and 2  

•  No ins ight  into 
employee commut ing & 
bus iness  trave l  

•  Ad -hoc in it iat ives  to 
improve bus iness  trave l  
sustainab i l ity  

•  Encourag ing v ideo 
conferencing,  inc lud ing 
monitor ing of  avoided 
emiss ions  due to  
avoided  f l ights  

•  Al l  d istances  
reachable with in 6 
hours  by  train are 
travel led by  tra in  

•  Employees  only  
commute by  bike,  
public  transport  or  
electr ic  veh ic les  

 •  >70% of  the  
electr ic ity  is  sourced 
from renewable  sources  
(not necessar i ly  loca l)  

•  Monitor ing emiss ions  
result ing  from bus iness  
travel  and employee 
commut ing  

•  Onsi te renewable 
energy  generat ion 
deployed,  i f  poss ib le 
(e. g .  ful l  rooftop 
potential  rea l ised for  
solar  panels)  

•  Net-zero carbon 
footpr int  achieved  
(bus iness  trave l  
reduced to absolute 
minimum)  

 •  Energy  audit  
conducted  and quick-
wins  addressed (e. g .  
procurement of  green 
electr ic ity)  

•  Onsi te renewable 
energy  generat ion 
potential  assessed (e. g .  
rooftop potent ial  
assessed for  solar  
panels)  

•  Sc ience-Based 
Targets  set  in  l ine with 
wel l-below 2°C c l imate  
scenario (X  ≥ 2.5% 
annual  l inear  reduct ion)  
on bus iness  travel  
emiss ions  

•  Tota l  energy  
consumption  reduced to 
absolute  minimum  

  •  >90% of  e lectr ic ity  is  
der ived  from loca l  
renewable  sources  

 •  Year-on -year 
progress  rea l ised  on  
Scope 3 emiss ions  of  at  
least  2.5% l inear  annual  
reduct ion rate  ( in  l ine  
with SBTi)  

  •  Scope 1,  2  and  3 
emiss ion  target for  net-
zero  before  2045 set  
and off ic ia l ly  
committed to Sc ience-
Based Target In it iat ive 
(SBTi)  

  

  



Compliance and risk management – Performance Overview 

Rationale: Hemos valorado los riesgos y estamos implantado las medidas para mitigar esos riesgos. 

 

1. Reactive 2. Involved 3. Committed 4. Integrated 5. Future proof 

Reactive ESG management 
driven by regulations.  

Ambition to improve ESG has 
been formulated, baseline 
identified and initial progress 
mode.  

Strategy for improved ESG risk 
and opportunity management 
has led to strong performance. 

Company-wide integration of 
ESG has brought a future-proof 
business within reach. 

Business proposition and 
management is fully aligned 
with a future-proof society. 

     

•  Management aims to  
adhere  to  regu latory  
standards  

•  R isk  management 
system in p lace  

•  Th ird -party  
compl iance  r isk  
assessment conducted  
in the last  two years ,  
inc lud ing formal fol low-
up  

•  Continuous 
compl iance  
improvement cyc le  

•  Complete mit igat ion 
of  anti -br ibery  and 
corruption  r isks  across  
the fu l l  cha in  

•  Ad hoc employee 
compl iance  train ing in 
place to comply  with  
relevant regulat ions  

•  Accountab il ity  of  
r isks  ass igned to a 
group (no owner)  

•  Compliance 
programme integrated 
across  bus iness  uni ts ,  
with a  plan for  interna l  
audit ing  as  wel l  as  
occas iona l  th ird  party  
review  

•  Tang ible progress  on 
r isk  management,  on ly  
low/medium r isks  
identi f ied in r isk  
assessment  

•  Act ive  force for  
wider adoption of  ant i-
corruption  measures  

•  Manual ( i . e.  ad  hoc)  
compl iance  inc ident 
record ing and  report ing  

•  Whist le-blowing  
pol icy  in  p lace or  
anonymous mechanisms 
to report  concerns  

•  R isk  management 
responsib i l it ies  and  
accountabi l i ty  are  
formal ly  a l located to  
senior  and midd le 
management as  r isk  
owners  

•  No compliance  
related inc idents  in  the 
last  5  years  

•  Company p lays  
lead ing ro le  in  anti-
corruption  init iat ives  in  
sector  or  geography  

 •  Pol ic ies  in  plac e 
address ing governance 
and compl iance r isks  
(e. g .  CoC,  ant i -
corruption  & br ibery,  
export  contro ls ,  etc . )  

•  Annually  r isk  
assessment KPIs  and/or 
targets  

•  Continuously  
improved  feedback 
loops  between 
managers  and 
employees  

•  Anti-br ibery  and 
corruption  r isk  
mit igat ion is  fu l ly  
integrated in 
procurement processes  

 •  Formal ised  
compl iance  program 
with r isk  assessments  
not fu l ly  integrated  and  
formal ised (e.g .  across  
part icular  bus iness  
units  and/or not 
regular)  

•  Annual  monitor ing 
and report ing  of  
compl iance  control  
effect iveness  

•  Ro le -specif ic  tra ining  
program in  place  for  
employees  to  
strengthen  ind ividua l  
r isk  management 
awareness  

 

  •  Governance po l ic ies  
c irculated  amongst  al l  
employees  and re levant 
bus iness  partners  

•  Independent and/or 
automated control  
effect iveness  rev iews 
routinely  monitored 
throughout the year  

 

  •  Formal  compl iance 
pol icy  implemented,  
inc lud ing annual  rev iew  

•  Compliance is  
integrated with  
bus iness  and strategic  
object ives  

 

   •  The board  is  aware  of  
the compl iance  program 
and act ively  monitors  
its  implementat ion 
(pract ice what you  
preach)  

 

  



Data protection & customer privacy – Performance Overview 

Rationale: MJ Hudson's evaluation based on our maturity scale methodology 

 

1. Reactive 2. Involved 3. Committed 4. Integrated 5. Future proof 

Reactive ESG management 
driven by regulations.  

Ambition to improve ESG has 
been formulated, baseline 
identified and initial progress 
mode.  

Strategy for improved ESG risk 
and opportunity management 
has led to strong performance. 

Company-wide integration of 
ESG has brought a future-proof 
business within reach. 

Business proposition and 
management is fully aligned 
with a future-proof society. 

     

•  Li tt le to no 
governance or  r isk  &  
compl iance  planning,  
act ions  taken if  needed  

•  Regular  self-
assessment or  P lan Do 
Check Act  (PDCA) cyc le,  
Information Security  
Life  Cyc le or  equ ivalent 
in  p lace  

•  Developed 
organ isat iona l  
structures  with spec if ic  
data security  &  pr ivacy  
roles  ass igned (e. g .  top -
level  mgmt.  DPO,  
security  off icer,  project  
manager)  

•  Company-wide act ion  
plan,  KPIs  & targets  for  
improvement of  PDCA 
cyc le,  and IT  systems in  
place  

•  Industry- leading 
preventat ive  approach 
to continuous data 
security  & pr ivacy  
management  

•  Data s ecurity  efforts  
are dr iven  by  loca l  
regulat ion (e. g .  GDPR in 
EU)  

•  Fu l l  pr ivacy  notice is  
public ly  avai lab le  

•  Al l  employees  rece ive  
data pr ivacy  and  
security  train ing 
relevant to their  ro le  

•  PDCA executed to 
evaluate and update 
processes  on at  least  an 
annual  bas is  

•  Best  pract ice is  
supported  by  the 
absence of  data pr ivacy  
and security  inc idents  
in  the last  3  years  
(cyber security  
breaches,  GDPR 
inc idents ,  data  leaks)  

 •  Inc ident/breach 
management process  is  
in  p lace  

•  ISO 27001 in p lace  
and/or SOC2/ISO27701 
cert if icat ion in p lace.  

•  A PDCA cyc le is  
embedded into a l l  
levels  of  the 
organ isat ion  with  
externa l  aud it ing,  
a l lowing for  fol low-up 
and reso lut ion (at  least  
bi-annual ly )  

•  PDCA improvement 
and continuity  
processes  are 
embedded into 
company-wide 
operat ions  

 •  Data s ecurity  and  
pr ivacy  train ing 
provided to key  
employees  

•  Th ird -party  r isk  
assessments  performed  

•  Data s ecurity  and  
pr ivacy  train ing 
del ivered to a l l  
employees  

•  Continuous protoco l  
and response  test ing  in  
place  

 •  Data s ecurity  
management system in  
place inc lud ing for  
phys ical  data assets  

   

  



Data protection and cybersecurity – Performance Overview 

Rationale: MJ Hudson's evaluation based on our maturity scale methodology 

 

1. Reactive 2. Involved 3. Committed 4. Integrated 5. Future proof 

Reactive ESG management 
driven by regulations.  

Ambition to improve ESG has 
been formulated, baseline 
identified and initial progress 
mode.  

Strategy for improved ESG risk 
and opportunity management 
has led to strong performance. 

Company-wide integration of 
ESG has brought a future-proof 
business within reach. 

Business proposition and 
management is fully aligned 
with a future-proof society. 

     

•  P lan in p lace to 
c lass ify  managed data,  
map data  f lows,  and 
analyse gaps  in data  
protect ion  (e. g .  
through data protect ion  
Impact Assessments)  

•  Data s ecurity  
management system in  
place,  inc lud ing 
phys ical  contro ls  for  
on -premises  data  

•  PDCA (p lan,  do,  
check,  act)  cyc le 
executed  to  evaluate 
and update  processes  
annual ly.  Company-wide 
act ion p lan,  KPIs  & 
targets  for  data  security  
in  p lace  

•  Data s ecurity/pr ivacy  
topics  are inc luded in 
top - leve l  management 
decis ion  making  

•  Industry- leading 
preventive approach to  
continuous data 
security  & pr ivacy  
management  

•  Fu l l  pr ivacy  notice 
public ly  avai lab le  

•  Cyber l iabi l i ty  
insurance is  in  place  

•  Bus iness  
continui ty/disaster  
recovery  proc ess  in  
place with recovery  test  
performed per iod ica l ly  

•  Cyber secur ity  
consc ious  culture (e.g .  
enhanced employee 
awareness ,  cross -  
organ isat iona l  
commitment,  interna l  
company-wide 
init iat ives  etc .  

•  Relevant KPIs  are  
tracked and monitored 
quarter ly  

•  Publ ic  Informat ion 
security  statement 
avai lab le  

•  Data inventory  (a.k .a.  
record  of  process ing 
act iv it ies)  for  persona l  
data act ivi t ies .  

•  Regular  penetrat ion 
and vu lnerab i l ity  
test ing  

•  Supply-chain  
assessments  (e. g .  third -
part ies  
implementors/suppl iers ,  
APIs)  in  p lace  

•  Cyber secur ity  is  on 
the agenda for  board 
meetings  

•  Data s ecurity  & 
pr ivacy  train ing 
provided to key  
employees  

•  Data s ecurity  and  
pr ivacy  pol ic ies  in  p lace  

•  Th ird -party  r isk  
assessment audits  
conducted  bi -annual ly  

•  Continuous protoco l  
and response  test ing  in  
place  

•  Prov ide  train ing to 
industry  peers  and 
c l ients  on  data secur ity  
& pr ivacy  issues  

•  Pr ivacy  Off icer  (PO) 
or,  i f  lega l ly  requ ired,  
Data Protect ion Off icer  
(DPO) in place  

•  Pr ivacy  assessments  
performed annual ly  

•  ISO2700,  SOC2,  or  
ISO27701 cert if i cat ion  
in p lace  

•  A PDCA cyc le is  
embedded in a l l  levels  
of  the organ isat ion with  
externa l  aud it ing,  
a l lowing for  fol low-up 
and reso lut ion (at  least  
bi-annual ly )  

•  PDCA improvement 
and continuity  
processes  are 
embedded into 
company-wide 
operat ions  

•  Inc ident/breach 
management process  
inc lud ing protoco l  for  
alert ing  author it ies  to 
breaches  of  GDPR  

•  Secur ity  and  pr ivacy  
audits  performed 
annual ly  

•  Al l  employees  
receive  data pr ivacy  
and security  train ing  

 •  Best  pract ice is  
supported  by  the 
absence of  data pr ivacy  
and security  inc idents  
in  the last  3  years  
(cyber security  
breaches,  GDPR 
inc idents ,  data  leaks)  

 •  Ded icated securi ty  
and pr ivacy  team 
(beyond DPO,  maybe a  
third  party)  

•  Organisat iona l  
structures  des igned 
with spec if ic  data 
security  & pr ivacy  roles  
across  mult iple levels  
(e. g .  top - leve l  mgmt.  
DPO,  security  off icer,  
project  manager )  

  

  



Diversity, Equity and Inclusion – Performance Overview 

Rationale: MJ Hudson's evaluation based on our maturity scale methodology 

 

1. Reactive 2. Involved 3. Committed 4. Integrated 5. Future proof 

Reactive ESG management 
driven by regulations.  

Ambition to improve ESG has 
been formulated, baseline 
identified and initial progress 
mode.  

Strategy for improved ESG risk 
and opportunity management 
has led to strong performance. 

Company-wide integration of 
ESG has brought a future-proof 
business within reach. 

Business proposition and 
management is fully aligned 
with a future-proof society. 

     

•  Compliance to loca l  
regulat ion (e. g .  Equal ity  
Act  in  UK,  'Wet 
ingroeiquotum en  
streefc i j fers '  in  NL)  

•  DEI  po l icy  in  p lace 
covering the most 
mater ia l  cons iderat ions  

•  DEI  strategy  in p lace 
covering a l l  re levant 
dimens ions  (e. g .  
gender,  soc ia l  
background,  
neurologica l  d ivers i ty)  

•  Consistently  strong 
DEI  performance 
evidenced by  pos i t ive  
employee sentiment 
and performing above 
industry  benchmarks  on  
key  DEI  KPIs  

•  DEI  performance is  
cons idered industry  
lead ing,  with  DEI  
integrated into  every  
stage of  the employee 
l i fecyc le  and  
performance regu lar ly  
reviewed  

•  Divers ity,  Equ ity  & 
Inc lus ion (DEI)  not  
taken into account 
during a l l  stages  of  the  
employee l i fecyc le  
(Attract ion;  
Recruitment;  
Onboarding;  
Development;  
Retention;  Separat ion)  

•  Ad hoc in it iat ives  in  
place to improve DEI  
(e. g .  unconsc ious  b ias  
training)  

•  Ded icated monitor ing 
and report ing  
infrastructure  in p lace 
(e. g .  employee 
sentiment,  pay  gaps)  
with subsequent targets  
and act ion p lans  

•  Processes  in  p lace to 
el iminate inst itut iona l  
inequa l it ies  and  biases  
across  the employee 
l i fecyc le  (e. g .  gender  
neutral  parental  leave,  
back-to -work programs,  
bl ind  CV screening)  

•  Workforce 
exper iences  equa l  
opportun it ies  and  the  
el iminat ion of  
inst i tut iona l  b iases  
( inc lud ing wage gap),  
and can  be cons idered  
diverse across  mult ip le 
character ist ics  at  a l l  
levels  (e. g .  employees,  
management,  board)  

 •  Quick-wins  captured  
across  the employee 
l i fecyc le  

•  DEI  strategy  and  
vis ion is  act ively  
communicated  with  
employees  and key  
stakeholders  

 •  Company act ive ly  
pos it ions  i tsel f  as  a  DEI  
leader to externa l  
stakeholders  and  i ts  
talent  pool (e. g .  by  
s igning up to  industry  
init iat ives ,  host ing  DEI  
related events)  

  



Employee engagement & well-being – Performance Overview 

Rationale: MJ Hudson's evaluation based on our maturity scale methodology 

 

1. Reactive 2. Involved 3. Committed 4. Integrated 5. Future proof 

Reactive ESG management 
driven by regulations.  

Ambition to improve ESG has 
been formulated, baseline 
identified and initial progress 
mode.  

Strategy for improved ESG risk 
and opportunity management 
has led to strong performance. 

Company-wide integration of 
ESG has brought a future-proof 
business within reach. 

Business proposition and 
management is fully aligned 
with a future-proof society. 

     

•  No pol ic ies  in  plac e,  
employee engagement 
managed on an ad  hoc 
bas is  

•  Informal HR and 
employee guidel ines  
avai lab le  

•  Company-wide HR 
policy  and  employee 
handbook in p lace  

•  Company-wide HR 
policy  and  employee 
engagement strategy  
reviewed regu lar ly  with 
employees  

•  Employee 
sat isfact ion  resu lts  are 
in the h ighest  quart i les  
for  >5 years .  Employees  
have evaluat ion 
discuss ions  twice  a year  
based on the ir  
development needs  and  
self-assessments  

•  Divers ity,  Equ ity  & 
Inc lus ion (DEI)  not  
taken into account,  
beyond regu latory  
requirements  

•  Ad hoc in it iat ives  in  
place to improve DEI  
(e. g .  unconsc ious  b ias  
training)  

•  DEI  strategy  in p lace 
covering a l l  re levant 
dimens ions  (e. g .  
gender,  soc ia l  
background,  
neurologica l  d ivers i ty)  

•  Processes  in  p lace to 
el iminate inst itut iona l  
inequa l it ies  and  biases  
across  the employee 
l i fecyc le  (e. g .  gender  
neutral  parental  leave,  
back-to -work programs,  
bl ind  CV screening)  

•  DEI  performance is  
cons idered industry  
lead ing,  with  DEI  
integrated into  every  
stage of  the employee 
l i fecyc le  and  
performance regu lar ly  
reviewed  

•  Obl igatory  learning 
opportun it ies  in  p lace 
(e. g .  compliance,  GDPR)  

•  Market-conforming 
educational  and 
vocationa l  L&D in  place  

•  L&D offer ings  in  
place tai lored to  
employees '  needs,  and 
personal  L&D budget 
avai lab le  for  everyone  

•  Extens ive L&D 
opportun it ies  prov ided,  
inc lud ing budget which 
>70% of employees  use  
annual ly  

•  L&D budget  in  place 
that  >85% of employees  
use annually  

•  Informal monitor ing 
of  turnover and  
absenteeism.  No 
improvement plans  in  
place  

•  Monitor ing of  new 
hires ,  turnover,  and 
absenteeism.  Targets  
set  in  l ine with  industry  
benchmarks.  R isks  on 
work- related issues  are 
mit igated (e. g .  
musculoskeleta l  
disorders ,  st ress)  

•  Continuous 
monitor ing of  turnover  
and absenteeism.  
F igures  are below 
industry  benchmark  

•  Turnover  and  
absenteeism rates  are 
below industry  
benchmark for  >3 years  

•  Turnover  and  
absenteeism rates  are 
below industry  average 
for  >5 years  

•  Employee well -being 
is  not  measured and  
there  are  no specif ic  
in it iat ives  in  p lace or  
benefits  prov ided  

•  Employee 
sat isfact ion  and well -
being managed on an 
ad hoc bas is  and quick-
wins  are  implemented 
by  HR.  Employees  have 
annual  evaluat ion 
periods  with  the ir  
supervisor/manager  

•  Employee well -being 
is  monitored  and 
discussed on 
management level  
annual ly  and  bas ic  
secondary  benefi ts  are  
in p lace (e. g .  trust  
person,  f lex ib le working 
hours) .  

•  Employee well -being 
is  monitored  and 
reported to 
management month ly.  
Programme avai lable,  
inc lud ing extens ive  set  
of  benefits  

•  Well -being is  a  main 
agenda i tem in  board  
meetings  and 
monitored 
continuously.  A wide 
range of  offer ings  are  in  
place (e. g .  coach ing,  
healthy  food,  team 
events  etc . )  

  •  Employee 
sat isfact ion  survey  
conducted  annual ly  
with scores  above 
industry  average and 
formal  fol low-up.  
Formal  evaluat ion 
system inc lud ing 360 
feedback in  place  

•  Eva luation system 
focused on personal  
development twice a  
year,  360 feedback 
inc lud ing transparency  
on promotion  and  
growth potentia l .  Ex it  
interv iews are 
conducted  

 

 

  



Integration of ESG strategy – Performance Overview 

Rationale: MJ Hudson's evaluation based on our maturity scale methodology 

 

1. Reactive 2. Involved 3. Committed 4. Integrated 5. Future proof 

Reactive ESG management 
driven by regulations.  

Ambition to improve ESG has 
been formulated, baseline 
identified and initial progress 
mode.  

Strategy for improved ESG risk 
and opportunity management 
has led to strong performance. 

Company-wide integration of 
ESG has brought a future-proof 
business within reach. 

Business proposition and 
management is fully aligned 
with a future-proof society. 

     

•  No ESG  statement on  
the website and  no  
other (external)  
vis ib i l i ty  with  regards  
to ESG  

•  L imited ESG 
statement  on the 
company websi te  

•  ESG ( internal  or  
public ly  disc losed)  
pol icy  in  p lace  

•  ESG pol icy  and 
strategy  ( inc lud ing 
mater ia l ity  assessment,  
KPIs ,  and targets)  are  
updated annual ly  and  
communicated  to  
stakeholders  (e. g .  
through public  
disc losure)  

•  The company's  ESG 
measures  and strategy  
( inc lud ing mater ial ity  
assessment,  KPIs ,  and 
targets)  are  amongst  
the top of  the industry  
and peers ,  as  wel l  as  
demonstrat ing  (best-
pract ice)  results  

•  No ( internal  or  
public ly  disc losed)  ESG 
pol icy  or  strategy  
( inc lud ing mater ial ity  
assessment,  KPIs  and 
targets)  in  place  

•  Limited ( internal  or  
public ly  disc losed)  ESG 
pol icy,  and/or  ESG 
strategy  ( inc lud ing 
mater ia l ity  assessment,  
KPIs  and targets)  in  
place  

•  ESG ( internal  or  
public ly  disc losed)  
strategy  in p lace 
( inc lud ing mater ial ity  
assessment,  KPIs ,  and 
targets ,  such as  
ensuring minimal ised  
product  disposa l  effects  
or  mit igated  ESG r isks)  

•  YoY progress  on  ESG 
strategy  integrat ion is  
demonstrated  

•  In it iator/ frontrunner  
of  ESG strategy  
init iat ives  and  pushing 
ESG standards  in  the  
industry  

•  ESG is  d iscussed on 
an ad hoc bas is  on the 
board agenda  (most ly  
from a  r isk  or  cost  
eff ic iency  perspect ive)  

•  L imited ESG -re lated  
membersh ips ,  industry  
standards  and/or  
cert if icat ions  in  place  

•  ESG -  re lated  
membersh ips ,  industry  
standards  and/or  
cert if icat ions  are  in 
place  

•  On track  to reach ESG 
(KPI)  targets  

•  ESG board overs ight  
acts  as  a ro le  model for  
the sector  and/or other  
organ isat ions  (e. g .  
board is  strong ly  
involved in the 
company's  ESG 
processes)  

•  ESG cr iter ia  are  not  
inc luded in the 
remunerat ion po l icy  
and/or incentives  are  
not l inked  to  
sustainab i l ity  
performance  

•  L imited C  leve l  ESG 
accountabi l i ty  and 
responsib i l it ies  are in 
place  

•  ESG is  formal ly  
discussed at  the  board  
level  on  a regular  bas is ,  
a lso inc lud ing more 
strategic  value creat ion 
topics  ( instead  of  sole ly  
ESG r isk  mit igat ion)  

•  ESG is  formal ly  
discussed at  the  board  
level  on  a regular  bas is ,  
a lso inc lud ing more 
strategic  value creat ion 
topics  ( instead  of  sole ly  
ESG r isk  mit igat ion)  and  
tangib le ESG board  
overs ight  progress  is  
demonstrated  (YoY)  

•  Incent ives  for  
sustainab i l ity  
performance are  
pioneering the s ector  
(>15% of  management 
bonus)  

 •  L imited ESG incent ive 
schemes in place  (<5% 
of  management bonus)  

•  Incent ives  for  ESG 
performance are  in  
place (between 5% and 
15% of management 
bonus)  

•  Incent ives  for  ESG 
performance are  
pioneering the s ector  
(>15% of  management 
bonus)  

•  Ded icated bus iness  
unit  in  p lace  that  
oversees  and executes  
the ESG integrat ion  
plan of  the company  

   •  Ded icated manager  in  
place that  oversees  the 
ESG integrat ion  
performance of  the  
company  
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